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RESOLUTION FY2019-2

VALDOSTA-LOWNDES
METROPOLITAN PLANNING ORGANIZATION

A RESOLUTION authorizing the filing of an application with the Department of Transportation, United
States of America, and Georgia Department of Transportation, for a grant under Title 49 U.S.C., Section
5303.

WHEREAS, the Secretary of the US Department of Transportation and the Commissioner of the
Georgia Department of Transportation are authorized to make grants for mass transportation projects;

WHEREAS, the contract for financial assistance will impose certain obligations upon the applicant,
including the provision by it of the local project costs;

WHEREAS, it is required by the U.S. Department of Transportation in accord with the provisions
of Title VI of the Civil Rights Act of 1964, that in connection with the filing of an application for assistance
under Title 49 U.S.C. Section 5303 the Applicant gives an assurance that it will comply with Title VI of
the Civil Rights Act of 1964 and other pertinent directives and the U.S. Department of Transportation
requirements there under; and

WHEREAS, it is the goal of the Applicant that Minority Business Enterprise (Disadvantaged
Business Enterprise and Women's Business Enterprise) be utilized to the fullest extent possible in
connection with this project, and that definitive procedures shall be established and administered to
ensure that minority business shall have the maximum feasible opportunity to compete for contracts and
purchase orders when procuring construction contracts, supplies, equipment contracts, or consultant and
other services.

NOW, THEREFORE, BE IT RESOLVED by THE Valdosta-Lowndes Metropolitan Planning
Organization Policy Committee:

1. That the Executive Director, or their designee, of the Southern Georgia Regional Commission
(hereinafter referred to as The Official) is authorized to execute and file an application on behalf
of the Southern Georgia Regional Commission as the designated Greater Lowndes Urban
Transportation Study (better known as the Valdosta-Lowndes Metropolitan Planning
Organization) with the Georgia Department of Transportation, to aid in the financing of a
technical study grant to implement specific items of the FY2019 Valdosta Urbanized Area Unified
Planning Work Program.

2. That the Official is authorized to execute and file with such application and assurance or
any other document required by U.S. Department of Transportation and Georgia Department of
Transportation effectuating the purposes of this grant.

3. That the Official is authorized to furnish such additional information as the U.S. Department
of Transportation and the Georgia Department of Transportation may require in connection with
the application or the project.

4. That the Official is authorized to set forth and execute Minority Business Enterprise, DBE
(Disadvantaged Business Enterprise) and WBE (Women Business Enterprise) policies and
procedures in connection with the project's procurement needs.





5. That the Official is authorized to execute a grant agreement on behalf of the Southern Georgia
Regional Commission as the designated Greater Lowndes Urban Transportation Study (better
known as the Valdosta-Lowndes Metropolitan Planning Organization) with the Georgia
Department of Transportation to aid in the financing of a technical study grant to implement
specific items of the Valdosta Urbanized Area Unified Planning Work Program.

CERTIFICATE

The undersigned duly qualified and acting as Chairman of the Valdosta-Lowndes Metropolitan Planning
Organization Policy Committee certifies that the foregoing is a true and correct copy of a resolution,

adopted at a legally convened meeting of the Valdosta-Lowndes Metropolitan Planning Organization
Policy Committee held on December 5, 2018.

Bill Slaughter, Chairman, Lowndes County
Chair, Valdosta-Lowndes Metropolitan Planning Organization Policy Committee






Bylaws of the Policy Committee
of the Valdosta-Lowndes

Metropolitan Planning Organization

Article I. Name

The name of this organization shall be the Policy Committee of the Valdosta-Lowndes Metropolitan
Planning Organization as outlined in the Memorandum of Understanding (MOU) for the Greater Lowndes
Urban Transportation Study.

Article I. Responsibilities
1. The Policy Committee is the forum for state and local governments, and transportation agencies
that oversee or develop major transportation modes within the Metropolitan Planning Area, and
appropriate State officials. The Policy Committee has the following responsibilities:

a.

To review and approve all transportation study plans and programs resulting from the
Greater Lowndes Urban Transportation Study.

To ensure that a continuing, comprehensive, and cooperative transportation process is
maintained through a current Urban Transportation Study that is responsive to applicable
laws, rules, and regulations and that its components include a Long Range Transportation
Plan, a Unified Planning Work Program, and a Transportation Improvement Program, and
other plans and reports that are responsive to the transportation needs of local
governments and developed through an appropriate public involvement program.

To set priorities on the implementation of transportation projects based on the results of
the Greater Lowndes Urban Transportation Study and the recommendations of the
Technical Coordinating Committee.

To serve as a liaison between local municipal governments and other resource agencies
in the coordination of the transportation plans, mitigation of impacts to natural resources
and other planning activities carried out by the MPO.

To appoint members to the Technical Advisory Committee and Citizen’s Advisory
Committee.

To establish other transportation study committees as needed.

To establish a Public Involvement Program as developed through a Public Participation
Plan.

2. The Policy Committee has the responsibilities through the Greater Lowndes Urban Transportation
Study MOU to support the economic vitality of the metropolitan area; increase the safety of the
transportation system for motorized and non-motorized users; increase the ability of the
transportation system to provide security for motorized and non-motorized users; increase the
integration, accessibility and mobility options for people and freight; protect and enhance the
environment, energy resources, and quality of life; promote consistency between transportation
improvements and state and local land use and growth patterns; promote efficient management
and operation of the transportation system emphasizing preservation of the existing system, to





improve transportation system resiliency and reliability, to reduce (or mitigate) the stormwater
impacts of surface transportation, and enhance travel and tourism.

Article Ill. Organization and Membership

1. The membership of the Policy Committee is as follows:
a. Voting Members
i. Chairman, Lowndes County Board of Commissioners
ii. Mayor, City of Valdosta
iii. Bi-Annually Rotating Small Cities' Mayor (this position rotates on a Fiscal Year,
July 1-June 30)
1. City of Hahira (FY2017-18, FY2021-22, and so on)
2. City of Lake Park (FY2019-20, FY2023-24, and so on)
iv. Annually Rotating Small Cities’ Mayor
1. City of Dasher (FY2021, FY2024, and so on)
2. City of Remerton (FY2019, FY2022, and so on)
3. City of Ray City (FY2020, FY2023, and so on)
v. Bi-Annually Rotating Small Counties Chairman (this position rotates on a
Fiscal Year, July 1-June 30)
1. Brooks County (FY2017-18, FY2023-24, and so on)
2. Lanier County (FY2019-20, FY2025-26, and so on)
3. Berrien County (FY2021-22, FY2027-28, and so on)
vi. Annually Rotating Small Counties Chairman (this position rotates on a Fiscal
Year, July 1-June 30)
1. Berrien County (FY17, FY20, FY23, FY26, FY29, and so on)
2. Lanier County (FY18, FY21, FY24, FY27, FY30, and so on)
3. Brooks County (FY19, FY22, FY25, FY28, FY31, and so on)
vii. Lowndes County Manager
viii. City of Valdosta Manager
ix. Southern Georgia Regional Commission Executive Director
X. Georgia Department of Transportation Commissioner
b. Non-Voting members
i. Georgia Division Administrator Federal Highway Administration (or
representative)
ii. Regional Administrator Federal Transit Administration (or representative)
c. Proxy Representatives
i. Each voting member may designate a proxy representative from their agency
or local government.
1. An official letter designating a permanent proxy shall be presented
annually and kept on file with the Southern Georgia Regional
Commission.
2. County Chairs and Mayors may designate a staff member or another
elected official to serve as proxy from their own Board of County
Commissioners or City Councils. Local government staff designated





as proxy are not eligible to serve as the Chair or Vice-Chair of the
Policy Committee.

3. Staff members of local governments may designate another staff
member from their own local government or agency.

4. Staff members who are also members of any standing VLMPO
Committee may not serve as a proxy to any Policy Committee
member.

Article IV. Election of Officers of the Policy Committee

1.
2.

The Policy Committee shall elect from among its voting members a Chairman and a Vice Chairman.
Elections shall take place on the last meeting of the fiscal year (July 1 -June 30) providing there is
a majority of the voting members present. The term of office shall be for two years or until such
time as new officers are elected.

Election of Chairman, Vice Chairman shall be by a majority of the voting membership at a meeting
where a quorum is present.

Should the Chairmanship become vacant in mid-term, the Vice Chairman shall become the
Chairman; and a new Vice Chairman shall be elected. Should the Vice Chairman be unable to serve
as Chairman, elections shall be held for both Chairman and Vice Chairman.

A Chairman and Vice Chairman may succeed himself/herself with no limitations to the number of
terms.

Article V. Duties of the Chairman and Vice Chairman

The Chairman shall preside at all meetings of the Policy Committee.

The Chairman shall authenticate, by his/her signature, the minutes and resolutions adopted by
the Policy Committee.

The Chairman shall represent the Policy Committee at hearings, conferences, and other events as
necessary.

The Chairman will appoint a nominating committee bi-annually to select a slate of officers to be
presented at the last meeting of the fiscal year.

In the absence of the Chairman, the Vice Chairman shall perform the duties of the Chairman.

Article VII. Meetings and Voting

1.

The Policy Committee shall meet quarterly or as necessary to carry out responsibilities of the
transportation planning process and maintain certification of the transportation planning process.
The presence in person of a simple majority of the Policy Committee voting membership at Policy
Committee meetings shall constitute a quorum for official business transaction.

a. Participation in a meeting via telephone conference call, or two-way video
communication device or other similar method which allows each member of the Policy
Committee participating in the meeting to hear and speak to each other member
participating in the meeting shall be permitted and considered as being present in person.





Article VIII. Rules of Order

1. The Policy Committee shall conduct business as prescribed in the most current edition of Robert's
Rules of Order Newly Revised unless prescribed otherwise by amendment to these Bylaws.

Article IX. Amendments to Bylaws

1. These by-laws may be amended by an affirmative vote of a simple majority of the full voting
membership of the Policy Committee except as noted below:

a. Other appointments may be added or removed as voting or non-voting members as
agreed upon by a two-thirds majority vote of the full voting membership of the Policy
Committee.

2. A proposed bylaw change shall be presented for consideration at a regular Policy Committee
meeting; however, voting shall be deferred until the regular meeting following the meeting at
which the bylaw change was proposed.

Date of Amended Bylaw adoption: January 11, 2011; June 5, 2013; December 7, 2016; September 5, 2018

SIGNED:

Bill Slaughter; Chairman, Valdosta-Lowndes Metropolitan Planning Organization
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Minutes
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(Joint Meeting)
February 22, 2018
10:00 AM

CAC Members Present

Organization

Bill Branham City of Valdosta

Ray Sable Valdosta State University
Bob Wilbers City of Lake Park
Vanessa Flucas City of Valdosta

Alvin Payton Wiregrass

Ronald Skrine

Lowndes County

Myrna Ballard

Valdosta-Lowndes Chamber

Dick Saeger

City of Valdosta

Clayton Milligan

LEA

TAC Members Present

Mike Fletcher

Lowndes County

Pat Collins City of Valdosta
Tom McQueen GDOT

Tim Warren GDOT

PC Members Present

Tom McQueen GDOT

Bill Slaughter Lowndes County
Mark Barber City of Valdosta
Alex Lee Lanier BOC
John Gayle City of Valdosta

Jonathan Sumner

City of Hahira

Justin Devane

Brooks County

Others Present

Corey Hull SGRC

Matt Martin City of Valdosta
William Eastin GDOT

Dennis Carter GDOT

Danny Saturday MIDS Inc
Christy Lovett GDOT

Ann Marie-Day — via phone FHWA






Agenda Item #1 — Call to Order
Mr. Slaughter called the meeting to order at 10:03 AM.

Agenda Item #2 — Introductions/Roll Call
Mr. Slaughter asked those present to introduce themselves.

Agenda Item #3 — Approval of Regular Meeting Minutes

Mr. Slaughter asked the committee members to review the December 5, 2017 meeting minutes
for the CAC, TAC, and PC respectively. Mr. Hull stated that Mr. Wilbers requested a change to
his statement under the performance measures section to include “distracted driving as a cause of
vehicle crashes.” Ms. Ballard made a motion to approve the CAC minutes and Mr. Branham
seconded the motion. The vote was unanimous; the motion carried. Mr. Collins made a motion
to approve the TAC minutes and Mr. Fletcher seconded the motion. The vote was unanimous;
the motion carried. Mr. DeVane made a motion to approve the PC minutes and Mr. Gayle
seconded the motion. The vote was unanimous; the motion carried.

Agenda Item #4— New Business (CAC, TAC, PC)

A. Safety Performance Measure Amendments to 2040 TVP & FY18-21 TIP Resolution 2018-6
Action: Recommendation / Vote for Approval

Mr. Hull asked everyone to turn their attention to the Safety Performance Measures Amendments within
the packet. Mr. Hull notified the committees that the safety performance measures are a part of a national
movement to lower the number of crashes in each state. The state has already adopted targets and Mr.
Hull explained that staff recommends that the VLMPO adopt the state targets as well. Mr. Collins asked
what were the options concerning the targets. Mr. Hull explained that the VLMPO will always have the
ability to adopt their own targets. Mr. Collins made a motion approve Resolution 2018-6. Mr. Fletcher
seconded the motion. The vote was unanimous; the motion carried.

B. Adopt FY 2019 UPWP & Budget- Resolution 2018-7

Action: Recommendation / Vote for Approval

Mr. Hull explained that the UPWP primarily stays the same. He continued going over the federal
allocation on the budget sheet is slightly different but not significant. There is a slightly different area for
special studies, such as the RFP that is being currently reviewed, the 2045 Socioeconomic Study, also
funds for an additional proposal for a Regional Connectivity Study. The regional connectivity study is
one that is coming up later but adding it in the UPWP will keep us from having to go back and do a do a
budget amendment. Mr. Hull explained that the FTA has asked that staff put a cap on how much funds
are used for admin. Mr. McQueen asked if the $20,000 in the UPWP budget summary was already in
hand or what we are going after. He suggested that if they are separate, then maybe have two separate
line items one of which shows the funds that are already awarded. Mr. Hull replied that he could change
the layout. Mr. Payton asked why the staff education funds differed in the UPWP. Mr. Hull replied that
he would have to look at the spreadsheet and double-check the numbers and formula. Mr. Payton asked
what organizational and community events were being participated in with the outreach funds? Mr. Hull
replied that staff attend various events throughout the year to educate and assist the community in
transportation initiatives. Mr. Fletcher made a motion to approve the FY 2019 UPWP Budget
Resolution. Mr. Branham seconded the motion. The vote was unanimous; the motion carried.






C. Application for Discretionary PL Funds, Regional Connectivity Study Resolution 2018-8
Action: Recommendation / Vote for Approval

Mr. Hull explained that the Georgia Metropolitan Planning Org. has the ability to apply for additional
funds to do consultant led studies that will benefit the community. Many of these plans will be focused
on future growth of the area. The Regional Connectivity Study will focus on making connections
throughout the region as this area continues to grow and help us to determine the best transportation
initiatives/planning to address the findings. The Georgia Association of MPQO’s review board will be
reviewing this proposal, we will submit it at the end of March. This is a larger study so the timeframe
will be longer. There are several opportunities along the way that will allow us to accept or refuse the
funds if it is something that we no longer decide to do. Mr. Branham asked how far out of an area will
the study cover. Mr. Fletcher replied that the study was requested by the county and that the thorough
fares coming into Lowndes County from Lakeland, Brooks County, the Interstate, etc. is what we need to
look at. Valdosta- Lowndes County are the economic drivers in this region and we need to know how to
expand roads such as North Valdosta Rd. We would like to look at all the roads coming into Lowndes
County. Mr. Payton made a motion to approve the Regional Connectivity Study Resolution 2018-8. Mr.
DeVane seconded the motion. The vote was unanimous; the motion carried.

D. Nominating Committee for Policy Committee Officers

Mr. Hull stated that the committees could consider or seek volunteers. Mr. Slaughter stated that he
would like to continue to serve as the chair of the PC, Mr. Barber continue as Vice-Chair and all other
members continue as listed.

Agenda ltem #5— Staff Update

A. VLMPO MOU/ Ray City

Mr. Hull notified the committee that there is a tentative date of May 17, 2018 for two items that are
coming up this year that will require the MOU to be amended. The first is a memorandum to address how
the community and the state will address safety and other performance measures. The second item is the
city of Ray City annexed a small portion of Lanier County and will become a part of the MPO.

B. Legislative Updates

Mr. Hull explained transit funding and regional transit governance infrastructure in Atlanta, Ga. This
came out of the Georgia House Commission on Transit, Governance and Funding. They are addressing
only transit issues in a 13 Atlanta area. This is a continuing discussion in Ga legislature.

C. Public Transit Updates

Mr. Hull explained that the Policy Committee asked about expanding the existing Lowndes County
transportation service to address urban transit issues in the Valdosta Urbanized Area. We have requested
data for this, we are still analyzing it and will have a report in the future.

D. Socioeconomic Data Study

Mr. Hull explained that staff have received three proposals from firms and several members are
reviewing the proposals and a decision will be made within the next 30 days. Mr. Payton asked Mr. Hull
to briefly explain the Socioeconomic Study. Mr. Hull explained that the study will tell where growth is
going to occur based on socioeconomic trends. We have been able to use it in ways other than
transportation such as comprehensive planning, land-use planning, etc. We have structured it in a way to






be allowed to use for multiple purposes. Mr. McQueen asked what projects should GDOT be looking
into. Ms. Ballard stated that we should let the legislators know that HB 170 funds should be protected.
Mr. Hull explained the current stage of the TSPLOST process.

Agenda Item #6 — Privilege of the Floor/Public Comment

Mr. Collins gave a brief overview of the City of Valdosta’s TSPLOST projects. Mr. Fletcher also gave a
brief overview of the Lowndes County TSPLOST projects. Mr. Gayle explained to the committee that
the TSPLOST could be really good for our region.

Agenda Item #7 - Next Meeting Date and Time
A. CAC; Tuesday, March 6, 2018 @ 3:00 PM at the SGRC office.
B. (Tentative date) CAC, TAC, PC; Thursday, May 17, 2018 @ 10:00 AM at TBD.

Agenda Item #8 — Adjournment
Mr. Collins made a motion to adjourn the meeting. Ms. Flucas seconded the motion. The vote was
unanimous; the meeting was adjourned.
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James Parker

City of Valdosta

Keith Sandlin City of Lake Park
Bob Wilbers Lowndes County
Vanessa Flucas City of Valdosta
Alvin Payton Wiregrass

Stan Crance VLDA

Ronald Skrine

Lowndes County

Myrna Ballard

Alvin Payton Wiregrass

Carroll Griffin Remerton

Steve Barnes Leadership Lowndes

Bill Branham City of Valdosta

James Galloway Airport Authority

Phil Hubbard Lowndes County

Ray Sable Valdosta State University
Michael Cooper CVDA

Debbie Hobdy MIDS Transport

Others Present

Sandra Tooley

Valdosta City Council

Amy Martin SGRC
Corey Hull SGRC
Taylor Marzell SGRC

Valdosta-Lowndes Chamber






Agenda Item #1 — Call to Order
Mr. Branham called the meeting to order at 3:03 PM.

Agenda Item #2 — Introductions/Roll Call
Mr. Branham asked those present to introduce themselves and state their affiliation with the
committee.

Agenda Item #3 — Approval of Regular Meeting Minutes

Mr. Branham asked the committee members to review the March 6", 2018 meeting minutes for
the CAC. Dr. Payton made a motion to approve the CAC minutes. Ms. Flucas seconded the
motion. The vote was unanimous; the motion carried.

Agenda ltem #4— New Business

A. Election of Officers

Action: Vote for Approval

Mr. Branham opened the floor for nominations. Mr. Branham made a motion to nominate Ms. Flucas for
Chair of the CAC. Ms. Ballard seconded the motion. The vote was unanimous; the motion carried. Ms.
Flucas made a motion to nominate Dr. Payton for Vice-Chair of the CAC. Dr. Payton stated that he may
be unable to serve on the CAC as a representative of Wiregrass Technical College due to retiring soon.
Ms. Flucas made a motion to nominate Chief Skrine as the Vice-Chair of the CAC. Dr. Payton seconded
the motion. Ms. Flucas made a motion to nominate Mr. Crance for Secretary. Dr. Payton seconded the
motion. The vote was unanimous; the motion passed. Mr. Galloway made a motion to accept all
nominees and their respective positions (Ms. Flucas to serve as Chairman, Chief Skrine to serve as Vice-
Chair, and Mr. Crance to serve as Secretary). Mr. Galloway made a motion to accept all nominees and
their respective roles. Dr. Payton seconded the motion. The vote was unanimous; the motion carried.

B. Policy Committee By-L aws
Action: Discussion
Does not apply to CAC.

C. Transportation Demand Management Presentation

Mr. Hull introduced Ms. Marzell and notified the committee that she will be presenting information on
Transportation Demand Management. He also notified the committee that Ms. Marzell, who has been
working with the Regional Commission for almost a year, will be leaving the Regional Commission and
going to work with the City of Valdosta. Ms. Marzell presented a concise brief overview of
transportation demand management. The presentation covered flextime, telecommuting and other means
that would allow for declined congestion and better flow of traffic, especially during peak hours. Ms.
Marzell notified the committee that the complete Transportation Demand Management Report will be
available at the end of June. Dr. Payton asked does the report take into account people travelling into
Lowndes County and Valdosta. Mr. Hull responded that yes and no. The study mainly focuses on using
the built environment and other options already in place to help reduce congestion. Ms. Tooley asked if
staff had any idea of where some the people using the park and ride lot where coming from. Mr. Hull
replied no. Chief Skrine asked what method is staff using to gather information through surveys, etc.
Mr. Hull responded that we have a couple of ways that we gather information, the U.S. Census Bureau,
the National Household Travel Survey, and other data sources; at this point we have not done any






surveys. Ms.Flucas stated that the City of VValdosta had a survey performed a year ago in conjuction with
housing that surveyed the top five employers concerning transportation needs. Ms. Ballard asked what
did that survey find. Ms. Flucas stated that the study found that most people prefer their private vehicle.
Ms. Flucas continued that the study that was completed by Mr. Dillard at the regional commission found
that many people would prefer a transportation survey. However, the studies contrasted due to the
demographics that were being surveyed. Ms. Ballard asked Ms. Marzell in her expert opinion what
should be the next step knowing what we know now. Ms. Marzell responded that these are a few of the
strategies for this area but more research should be done and discuss strategies at later meetings. A
discussion ensued concerning possible strategies.

D. VLMPO Orientation Handbook
Mr. Hull explained the VLMPO handbook walks everyone through what the MPO is and gives a brief
overview of the process and the MPO. Mr. Hull asked if anyone had any questions about the handbook.

Agenda Item #5— Staff Update

A. 2045 Socioeconomic Data Study

Prior to discussing the socioeconomic data study, Mr. Hull notified the committee that the Regional
TSPLOST did pass in our region and that collections will begin on October 1, 2018 and governments will
see a distribution check as early as November 30, 2018. Mr. Branham asked since the tax passed in the
region, will the funds for Lowndes County and the City of VValdosta be affected because it was voted
down in here. Mr. Hull responded that the revenue that the city and county is to receive will not be
affected. Mr. Branham asked if the City of Valdosta and Lowndes County still vote on a public transit
system. Mr. Hull replied that they can. Mr. Branham asked if the 25% revenue would be enough to help
pay for a transit system. Mr. Hull responded that it would not be enough to cover it fully and if it started
it would not last long and also that the federal government particularly wants to see a long-term tax in
place to sustain transit. A discussion ensued concerning TSPLOST projects. Mr. Parker stated that when
ok’ing subdivisions that the committees and elected officials consider the costs of upgrading roads after
subdivisions are built and possibly putting that at the forefront when deciding to allow subdivisions.

Mr. Hull stated that the 2045 Socioeconomic Data Study should be wrapped up by September 30, 2018.
A discussion ensued.

B. Regional Connectivity Study
Mr. Hull notified the committee that the RFP for Regional Connectivity Study will be sent out on July 1%,
2018, with hopes that it will be under contract by October 1, 2018.

C. GAMPO Performance Measures Agreement

Mr. Hull directed the committee to turn to page 19 in the agenda packet. Mr. Hull explained that the
Georgia Association of Metropolitan Planning Organizations (GAMPO) as an organization was able to
sign a Safety Performance Measures agreement to cover all of the MPO’s in Georgia and avoid amending
the MOU.






D. Complete Streets Policy Update
Mr. Hull explained that due to staff changes and pressing projects the complete streets policy update has
been pushed back but will be completed at a later date.

Agenda Item #6 — Privilege of the Floor/Public Comment

Chief Skrine asked was there any update concerning Exit 22. Mr. Hull stated that he will get an update
on the project and report back to the committee. Chief Skrine also asked about trains as a means of
transportation for this area. Mr. Hull responded that GDOT has released that they will be doing a new
State Passenger Rail Plan.

Agenda Item #7 - Next Meeting Date and Time
The next CAC meeting will be Tuesday, September 4, 2018 @ 3:00 PM at the SGRC office.

Agenda Item #8 — Adjournment
Mr. Parker made a motion to adjourn the meeting. Dr. Payton seconded the motion. The vote was
unanimous; the meeting was adjourned.
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VLMPO Citizen's Advisory Committee Attendance Records, FY2016-2018

O 0 N O U1 B W N

NNNNRRRRBR R B R B 2
W NP O WY OB, WN L O

FY2016 FY2017 FY2018 Current Year & Current Member
Name Appointment 9/2/2015 | 12/2/2015| 3/2/2016| 6/7/2016] 9/7/2016| 12/6/2016|3/7/2017|6/6/2017| 9/5/2017 12/5/2017 3/6/2018 6/5/2018 | Attendance Meetings % Present

Shanon McConnico WGTC 1 0 0 1 0 1 0 1 0 1 0 1 2 4 50%

Carroll Griffin City of Remerton 0 1 0 1 1 1 1 1 1 1 1 1 4 4 100%
Ray Sable VSU 1 1 1 1 1 1 1 1 1 0 1 1 3 4 75%
Debbie Hobdy Lowndes County 1 1 0 1 1 1 1 1 1 0 1 1 3 4 75%
Jim Galloway L Airport Authroit 1 1 1 1 1 1 0 1 1 0 1 1 3 4 75%

Stan Crance VLCIA 1 0 1 0 0 1 1 1 1 1 1 1 4 4 100%
Ronald Skrine Lowndes County 1 0 NA 1 1 1 1 0 1 1 0 1 3 4 75%

Jim Parker City of Valdosta 0 NA 1 1 1 1 0 1 1 1 1 1 4 4 100%
Clayton Milligan Lowndes County 0 1 NA 1 0 0 1 1 1 0 1 0 2 4 50%
Keith Sandlin City of Lake Park 1 1 1 1 1 1 1 1 0 1 0 1 2 4 50%
Harriet Crum City of Hahira 1 0 0 0 1 0 0 0 1 0 1 0 2 4 50%
Tim Riddle Conv. & Tourism 1 0 1 0 0 1 1 1 0 0 0 0 0 4 0%
Michael Cooper CVDA 0 0 1 0 0 1 0 1 0 0 1 1 2 4 50%

Myrna Ballard VLCOC 1 1 1 1 1 1 1 1 1 1 1 1 4 4 100%
Steven Barnes Leadership Lownde: 1 1 1 0 1 1 1 1 1 1 0 1 3 4 75%
Dr. Richard Saeger City of Valdosta 1 1 1 0 1 0 1 1 1 0 0 0 1 4 25%
Vanassa Flucas City of Valdosta 0 1 0 1 NA 1 0 0 0 1 1 1 3 a4 75%
Phil Hubbard Lowndes County NA NA NA NA NA NA 1 1 0 0 0 1 1 4 25%
William Branham City of Valdosta 1 1 1 1 1 1 1 1 0 1 1 1 3 4 75%

Robert Wilbers Lowndes County NA NA NA 1 1 1 1 1 1 1 1 1 4 4 100%
Dr. William Cason Jaldosta City School NA 1 0 1 0 1 0 0 0 0 1 0 1 4 25%
Wes Taylor lwndes County Scho 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0%
Tessa Carder City of Dasher NA NA 1 0 0 0 0 0 0 0 0 0 0 4 0%

Quorum - 12/23 13 12 12 14 13 17 14 17 13 11 14 16

Yellow shading means a past member
Blue shading means a representative

1= Present at meeting
0= Absent at meeting
NA = No Appointment
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VLMPO Policy Committee Attendance Records, FY2016-2018

Yellow shading means a past member
Blue shading means a representative
1= Present at meeting

0= Absent at meeting

NA = No Appointment

* = seat established 12/7/16

FY2017 FY2018 Current Year and Current Member Past Year
Name Appointment 7/21/2016| 9/7/2016 | 12/7/2016| 3/8/2017 | 6/7/2017 | 9/6/2017( 12/5/2017 Meetings | % Present | % Present
1|John Gayle City of Valdosta 1 1 1 1 1 1 1 3 4 75% 67%
2|Mark Barber City of Valdosta 1 1 0 1 1 1 1 3 4 75% 100%
3|Joe Pritchard Lowndes County 1 1 1 1 1 1 1 3 4 75% 100%
41Bill Slaughter Lowndes County 1 1 1 1 1 0 1 3 4 75% 100%
5 Brooks County (annual) 1 1 1 1 1 1 N/A 1 4 25% NA
5[Alex Lee Lanier County (annual) NA NA NA NA NA 0 0 1 4 NA NA
5 Berrien County (annual) NA NA NA NA NA N/A 0 0 4 NA 67%
6[Justin Devane Brooks County (bi-annual) * * * * * N/A 1 3 4 NA NA
6 Lanier County (bi-annual) * * * * * N/A N/A 0 4 NA NA
6[John Nugent Berrien County (bi-annual) * * * 1 0 0 0 0 4 0% NA
7|G.R. Holton City of Dasher (annual) NA NA NA NA NA 0 0 0 4 NA NA
7 City of Remerton (annual) 0 0 0 0 0 0 0 0 4 0% NA
8 City of Lake Park (bi-annual) NA NA NA * * N/A 0 0 4 NA 100%
8[Bruce Cain City of Hahira (bi-annual) NA NA NA 0 0 0 0 1 4 NA NA
9(Tom McQueen GDOT 1 1 1 1 1 1 1 3 4 75% NA
0O[Lisa Cribb Southern Georgia RC 1 1 0 1 1 1 1 3 4 75% 100%
Quorum - 6/10 7 5 8 7 6 7 23
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VLMPO Technical Advisory Committee Attendance Records, FY2016-2018

FY2016 FY2017 FY2018
Name Appointment 9/2/2015| 12/2/2015| 3/2/2016] 9/7/2016| 12/7/2016| 3/8/2017| 6/7/2017] 9/6/2017| 12/5/2017| 2/22/2018 | 6/6/2018

1|Patrick Collins City of Valdosta 1 1 1 1 1 1 1 1 1 1 1
2[Mike Fletcher Lowndes County 1 1 1 1 1 1 1 1 1 1 1
3[Rictchie Swindell GDOT Tifton 1 1 1 1 1 1 1 1 1 1 1
4|William Eastin GDOT Atlanta 1 1 1 1 1 1 1 1 1 1 1
5 |Jeff Hill Lowndes Schools 1 0 0 0 0 0 0 0 0 0 0
6 [Gwen Weaver Valdosta Schools 1 1 1 0 0 0 0 1 0 0 0
7 |Mike Meeks Bicycle Advocate 0 0 0 0 0 0 0 0 0 0 0
8 |Andrew Edwards FHWA- GA 1 0 0 0 0 0 0 0 0 0 0
9 [Danny Weeks Lowndes County 911 0 0 0 0 0 0 0 0 0 0 0

Quorum - 3/4 7 5 5 4 4 4 4 5 4 4 4

Yellow shading means a past member
Blue shading means a representative

1= Present at meeting

0= Absent at meeting

NA = No Appointment

Italics Indicates Non-voting members

Current Year & Current Member

Attendance
4

OO O r O &~

Meetings
4

B I I

% Present
100%
100%
100%
100%

0%
25%
0%
0%
0%





FY2014
Name Appointment |9/5/201 | #t###e | 3/6/2013| 6/5/2013| H#ittiHti

1|Patrick Collins City of Valdosta 1 0 1 1 1
2{Mike Fletcher Lowndes County 1 1 1 1 1
3|Brent Thomas GDOT Tifton 1 1 1 1 1
4]Aries Little GDOT Atalnta 1 1 1 1 0
5 |Jeff Hill Lowndes Schools 0 0 0 0 0
6 |Edward Collins Valdosta Schools 0 0 0 0 0
7 |Mike Meeks Bicyle Advocate 0 0 0 1 1
8 |Andrew Edwards |FHWA- GA 0 0 0 0 0
9 [Danny Weeks Lowndes County 9] 0 0 0 0 0

Quorum - 3/4 4 3 4 4 4

Yellow shading means a past member
Blue shading means a representative

1= Present at meeting

0= Absent at meeting

NA = No Appointment

Italics Indicates Non-voting members





VLMPO Technical Advisory Committee Attendance Records, FY2014-2015

FY2015
O/4/2013 | HittHHtH#H | HittHHHHH | $HHHHHHHE | #iHH | 3/5/2014| #iHH##H# | 6/4/2014] 9/3/2014
1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1
1 1 1 0 1 1 1 1 1
1 1 0 1 0 1 1 1 0
0] 0] 1 0 0 0 0 (0] 0
0 0 1 0 0 0 0 0 0
0 0 1 0 0 1 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 1
4 4 6 3 3 5 4 4 4






FY2016 Current Year & Current Member
HEHEHEHE | BHEHEHEH | 3/4/2015( 4/8/2015| #it####H##H | 6/3/2015Attendance Meetings % Present
1 1 1 1 1 1 7 0 #DIV/0!
1 1 1 1 1 1 7 0 #DIV/0!
1 1 1 1 1 1 7 0 #DIV/0!
1 1 1 1 1 1 6 0 #DIV/0!
NA NA 1 0 0 0 1 1 100%
0 0 0 0 0 0 0 0 #DIV/0!
0 0 0 0 0 0 0 0 #DIV/0!
0 0 0 0 0 0 0 0 #DIV/0!
0 0 0 0 0 0 1 0 #DIV/0!
4 4 5 4 4 4
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National Transportation
Performance Measures and State

Targets in the TIP (UPDATED)

Federal regulations (23 CFR 450.326(d)
stipulates that “the TIP shall include, to the
maximum extent practicable, a description of
the anticipated effect of the TIP toward
achieving the performance targets identified in
the metropolitan transportation plan, linking
investment priorities to those performance
targets.” To achieve this requirement this
section is being added to the FY18-21 TIP for the
VLMPO area to describe what effect the projects
identified in the TIP will have on addressing the
national safety performance measures and
achieving the state performance targets. As of
the adoption of this amendment, the national
safety performance measures have been set and
are reflected in the CCV Aspirational Goals and
Transportation Objectives section of the 2045
Transportation Vision Plan.! The state has also
set its safety, infrastructure, and reliability
targets; no other state targets have been
developed at this time. For a complete listing of
the National Performance Measures, Goals, and
State Targets see the 2040 Transportation Vision
Plan and its amendments.

Table 1. Safety Performance Measures and State Targets

National Safety S(tza:)t: :;;itg :‘ergi(:‘z
Performance Measures
avg.)
# of Fatalities 1,593
Rate of Fatalities per 100 1.32
million VMT
# of Serious Injuries 19,642
Rate of Serious Injuries 16.318
per 100 Million VMT
Total # of Non-motorized 1,027
Fatalities and Serious
Injuries

1 see Goals 1, 5,9, 11, 15, and 18.

The VLMPO staff recommended that the VLMPO
Policy Committee adopt and support the state
targets for the safety performance measures
(see Table 1). The targets were adopted by the
Policy Committee on February 22, 2018. VLMPO
Staff also recommend that the VLMPO Policy
Committee adopt the state targets for the
infrastructure, reliability, and freight
performance measures (see Table 2.)

Table 2. Infrastructure, Reliability, and Freight
Performance Measures and State Targets

State Infrastructure,
Congestion,
Reliability, and

National Infrastructure,
Congestion, Reliability,

and Freight Performance

Measures (PM2 & PM3) Freight Targets
(P) % Good Interstate | >= 50%
% Poor Interstate <=5%
% Good Non-Interstate
>= 409
NHS 40%
% Poor Non-Interstate 1m0
NHS <=12%
(B) % Good >= 60%
% Poor <=10%

% Person-miles traveled 2-year: 73%; 4-

on the Interstate year: 67%
(2 and 4 year targets)
% Person-miles traveled

on non-Interstate NHS 2-year: NA; 4-year:

81%
(2 and 4 year targets)
TTTR Index 2-year: 1.66; 4-
(2 and 4 year targets) year: 1.78

The projects included in the FY18-21 TIP work to
improve safety in the region and help to meet
the state safety and infrastructure performance
targets through improving the design and
engineering of several roadways and bridges in
the region. Design improvements that are
proposed in the TIP include:

e Improvements to highway interchanges
that will provide safer intersections





(including proposed roundabouts) for
traffic exiting/entering highways and
cross roads.

e Proposed passing lanes that allow for
safe passage of slow moving vehicles
(ex: agricultural equipment) on collector
roadways.

e Intersection improvements either as
stand-alone projects (like converting
signalized intersections to roundabouts)
or as a part of other corridor projects
(like adding turning lanes to a roadway).

e Construction of sidewalks and bicycle
facilities along roadways in our region
that improve the safety of bicyclists and
pedestrians.

e Bridge construction, replacement, and
preservation will reduce risk associated
with structurally deficient, temporarily
shored, or fracture critical structures in
order to maintain safety and increase
the percentage of bridges in good
condition.

All of these proposed design improvements will
help reduce crashes, fatalities and serious
injuries on the roadways in the VLMPO area
thereby helping the state to achieve its targets.






National Transportation
Performance Measures and State
Targets

ransportation Performance Measurement

allows for performance and outcome

based programs that will help the
Valdosta-Lowndes MPO (VLMPQO) make progress
toward achieving national and local performance
goals as well as improve project-decision
making. The Moving Ahead for Progress in the
21°t Century Act (MAP-21), which was replaced
with the Fixing America’s Surface Transportation
Act (FAST Act) requires states and MPOs to
develop performance measures for their long
range transportation plans. While the law
provides broad national goals for performance
measures, the states and MPOs are required to
coordinate to develop measures and targets for
transportation plans based on regulations
promulgated by the Federal Highway and Transit
Administrations.

There is a total of seven national performance
goal areas. These seven national performance
goals were discussed in further detail to the state
and MPQ’s at the July 11, 2017 and September
25, 2017 GAMPO meetings. The first national
goal to be implemented was the national safety
performance goal, MPOs and states worked
together to identify safety targets (Table 1).
These targets were adopted by the state and
staff recommended that the VLMPO adopt the
state targets as well. On February 22, 2018, the
VLMPO Policy Committee adopted the states
targets and will continue to work with GDOT on
initiatives that will help to achieve the adopted
targets, resulting in a significant reduction in
traffic fatalities and serious injuries on all public
roads.

Table 1. Safety Performance Measures and State Targets.

State Safety Targets
(2014-2018 moving

National Safety

Performance Measures

(PM1) AVG)
# of Fatalities 1,593
Rate of Fatalities per 100 1.32
million VMT
# of Serious Injuries 19,642
Rate of Serious Injuries 16.318
per 100 Million VMT
Total # of Non-motorized 1,027
Fatalities and Serious
Injuries

The second set of national goals being
implemented are Pavement and Bridge
Condition, System Reliability, and Freight
Movement / Economic Vitality performance
measures. GDOT has created and adopted the
following state targets for these national
performance measures and VLMPO staff
recommend that the VLMPO Policy Committee
adopt the state targets as well.

Table 2. Infrastructure, Reliability, and Freight Performance
Measures and State Targets.

National Infrastructure,
Reliability, and Freight

State Infrastructure,

Performance Measures LS RERC

(PM2 & PM3) Freight Targets
% Good Interstate >=50%
% Poor Interstate <=5%
% Good Non-Interstate
>= 409
NHS 40%
% Poor Non-Interstate 110
NHS <=12%
% Good >= 60%
% Poor <=10%

% Person-miles traveled

on the Interstate
(2 and 4 year targets)

% Person-miles traveled
on non-interstate NHS (2
and 4 year targets)
TTTR Index
(2 and 4 year targets)

2-year: 73%; 4-
year: 67%
2-year: NA; 4-year:
81%

2-year: 1.66; 4-
year: 1.78






The VLMPO will report on the safety of the
transportation system through a System
Performance Report that will be published
annually in VLMPO transportation plans and
programs. This report will explain progress
made towards achieving the state targets
identified in Tables 1 and 2.

The VLMPO will continue to work with GDOT to
develop targets for the national performance
measures as key implementation dates arrive.
The list below provides more detail about the
seven national performance measures and their
implementation dates (as identified in 23 USC
150(b)):

e Safety Performance — To achieve a
significant reduction in traffic fatalities
and serious injuries on all public roads.
The safety performance targets were
adopted by the VLMPO Policy
Committee on February 22, 2018.

o # of fatalities — below 1,593

o Rate of fatalities per 100 million
VMT - below 1.32

o # of serious injuries — below
19,642

o Rate of serious injuries per 100
million VMT — below 16.318

o Total # of non-motorized
fatalities and serious injuries —
below 1,027

e (UPDATED) Pavement and Bridge
Condition - to maintain the highway
infrastructure in a state of good repair
(Due Date: VLMPO must adopt no later
than November 12, 2018);

o Pavement Condition
= % Good Interstate > =50%
= % Poor Interstate <=5%
= % Good Non-Interstate

NHS > = 40%
= % Poor Non-Interstate
NHS <=12%

o Bridge Condition
= % Good >=60%
= %Poor <=10%

(UPDATED) System Reliability - to
improve the efficiency of the surface
transportation system (Due Date:
VLMPO must adopt no later than
November 12, 2018);
o % person-miles traveled on the
Interstate - 2-year: 73%; 4-year:
67%
o % person-miles traveled on non-
Interstate NHS - 2-year: NA; 4-
year: 81%
Congestion Reduction — to achieve a
significant reduction in congestion on
the National Highway System (Due Date:
no later than May 20, 2019);
o Excessive Delay
o % Non-Single SOV Travel
(UPDATED) Freight Movement and
Economic Vitality - to improve the
national freight network, strengthen the
ability of rural communities to access
national and international trade
markets, and support regional economic
development (Due Date: VLMPO no later
than November 12, 2019);
o Truck Travel Time Reliability (2
and 4 vyear targets) - 2-year:
1.66; 4-year: 1.78
Environmental Sustainability - to
enhance the performance of the
transportation system while protecting
and enhancing the natural environment;
Reduced Project Delivery — to reduce
project costs, promote jobs and the
economy, and expedite the movement
of people and goods by accelerating
project completion through eliminating
delays in the project development and
delivery process.





CCV Aspirational Goals and Transportation Objectives

Planning Factors & Performance
Themes

Performance Measure

Performance Target

Implementation Strategies

Support Regional Economic Engines and Public/Private Collaboration through
1 Accessible, Multi-Modal* Transportation Systems” for the Movement of People and
Goods.

Coordinate Workforce Training Opportunities Through Public/Private Partnerships
2 that are Available Through Affordable, Accessible, Multi-Modal Transportation Systems
for the Movement of People.

Develop Basic Transportation and Utility Infrastructure that Promotes Economic
3 Investment through Accessible, Multi-Modal Transportation Projects for the
Movement of People and Goods.

Support Communitywide Partnerships that Encourage Entrepreneurship and Small
4 Business Development and Educate the Public on How Transportation Investments
Impact Economic Development.

Maintain a Fully Funded and Coordinated Regional Economic Development Strategy
5 Promoting Public/Private Partnerships and Educate Elected Officials on How
Transportation Investments Impact Economic Development.

Support Education Programs that Ensure Students are Ready to Meet the Needs of a
6 215t Century Workforce through Affordable, Accessible, Multi-Modal Transportation
Systems for the Movement of People.

Promote Healthy Eating and Active Lifestyles Throughout the Community by
7 Implementing Transportation Strategies of Livable Communities that Promote an
Active, Healthy Lifestyle

Provide Affordable, Accessible Healthcare to a Growing Regional Population by
8 Implementing Bicycle and Pedestrian Transportation Projects that Promote an Active,
Healthy Lifestyle.

Coordinate Emergency Response to Disasters for a Resilient Community that has Well-
Maintained Transportation Infrastructure.

* Multi-Modal Transportation System is defined to include all of the following (but is not limited to, and each are mutually exclusive of one another): roadways (and all right-of-way for utility infrastructure), airports, railroads, public

transit, bicycle infrastructure, pedestrian infrastructure, etc.
" MAP-21 and FAST Act National Performance Goal
* www.countyhealthranking.com

Freight Movement and Economic
Vitality®

Freight Movement and Economic
Vitalityt

Infrastructure Conditiont,
Congestion Reductiont, System
Reliabilityt

Freight Movement and Economic
Vitalityt

Freight Movement and Economic
Vitalityt

Freight Movement and Economic

Vitalityt

Community Quality of Life

Community Quality of Life

Infrastructure Conditiont

Truck Travel Time Reliability (TTTR) Index

% increase in transit ridership for jobs (TBD)

% of projects completed on budget (TBD)

% of projects completed on time (TBD)

% of the person-miles traveled on the Interstate
that are reliable

# of miles of bicycle and/or pedestrian
infrastructure

Increase in County Health Ranking*

% increase in road mileage identified as Complete
Streets

% of Interstate System Pavements in Good/Poor
Condition

% of non-Interstate NHS pavements in Good/Poor
Condition

% of NHS Bridges in Good/Poor Condition

2-year: 1.66; 4-year:

1.78

To Be Determined

To Be Determined

To Be Determined

2-year: 73%; 4-year:

67%

To Be Determined

To Be Determined

To Be Determined

>=50%/<=5%

>=40%/<=12%

>=60%/<=10%

The VLMPO Shall Complete a
Downtown Truck Traffic and
Regional Truck Route Study
The VLMPO Will Work with

Private Transportation
Providers to Improve
Workforce Mobility

The VLMPO Shall Support New
Funding Sources for Funding a
Multi-Modal Transportation
System
The VLMPO Will Provide
Information and Bidding
Opportunities for Local
Businesses
The VLMPO Will Analyze and
Report on Transportation
Investment Impacts on
Economic Development
The VLMPO Shall Prioritize
Projects that Improve Access
to Schools Students

The VLMPO Will be a
Community Leader in

Supporting Infrastructure for

Healthy, Active Lifestyles

The VLMPO Shall Identify All

Roadways According to

Complete Street Standards

The VLMPO Shall Work with
Local Governments to Develop
an Asset Management Plan





10

11

12

13

14

15

16

17

18

CCV Aspirational Goals and Transportation Objectives

Implement Land Use Techniques that Promote Environmental Conservation and
Mitigation through Transportation Projects that are Context-Sensitive to the Natural
and Built Environments.

Provide Housing that is Safe, Affordable and Accessible to All Income Levels and has
Multi-Modal Transportation Investments that are Context Sensitive to Existing and
Future Land Uses.

Develop Regional Leadership that Promotes Transparency, Citizen Engagement, and
Coordinated Delivery of Government Services in Multi-Modal Transportation Planning
to the Public and Stakeholders.

Develop Land Use Policies that Promote Aesthetic Urban Design and Access to
Community Infrastructure and Amenities via Multi-Modal Transportation Investments
that are Context Sensitive to Existing and Future Land Uses.

Promote Conservation, Recycling and Renewable Energy Efforts that Support
Programs for Alternative Fuel Technologies.

Develop Recreational Facilities and Programs to Improve Quality of Life, the
Conservation of Natural Resources by Fully Funding and Implementing the VLMPO
Bicycle and Pedestrian Master Plan.

Provide Maintained, Efficient Public Utility Infrastructure that Meets the Needs of a
Growing Community through Transportation Projects that Support the Needs of a
Growing Community.

Develop Public/Private Partnerships to Preserve and Promote Historic and Cultural
Resources through Developing Transportation Projects that are Context Sensitive to
Historic Resources.

Provide Regional Connectivity through an Efficient, Safe, Accessible, and Affordable
Multi-Modal Transportation System that is Developed through a Fully Funded
Transportation Plan that Identifies Multi-Modal Transportation Options.

Planning Factors & Performance
Themes

Environmental Sustainabilityt

Congestion Reductiont, Reduced
Project Delivery Delays*

Public Participation

Congestion Reductiont, Reduced
Project Delivery Delayst

Environmental Sustainabilityt

Environmental Sustainability

Infrastructure Condition™

Environmental Sustainabilityt

Safetyt, System Reliability T

Performance Measure

To Be Determined (Improve Air Quality, Minimize
Wetland Impacts, Limit Footprint)

% of person-miles traveled on the non-Interstate
that are reliable

See Measures in Participation Plan

To Be Determined (Distance to Amenities,
Changes in Land Use)

# of Alternative Fuel Locations

#of non-motorized fatalities and non-motorized
serious injuries (5 yr avg)

Average Work Commute Time

# of Gateway and Beautification Projects
Completed (TBD)

# of Fatalities (5 yr avg)
Rate of Fatalities (/100M VMT)
# of Serious Injuries (5 yr avg)
Rate of Serious Injuries (/100M VMT)

To Be Determined

2-year: NA; 4-year:

81%

To Be Determined

To Be Determined

To Be Determined

1,207

To Be Determined

To Be Determined

1,593
1.32
19,642
16.318

Implementation Strategies

The VLMPO Shall Develop and
Support Transportation
Investments that Minimize and
Mitigate Environmental Impacts
The VLMPO Will Work with
Local Governments to
Implement a Multi-modal
Transportation System that is
Affordable and Accessible
The VLMPO Shall Implement
Performance Measures in its
UPWP, Participation Plan, TIP
and LRTP (once available from
state and feds)

The VLMPO Shall Actively
Participate in Local Land Use
Planning Discussions
The VLMPO Shall Support a
Model Ordinance to Require
Alternative Fuel/Energy
Infrastructure
The VLMPO Shall Promote
Active, Healthy Lifestyles and
Encourage Investment in Bicycle
and Pedestrian Infrastructure
The VLMPO Will Encourage
Growth in Areas Currently
Within the Urban Service Area
The VLMPO Shall Prioritize
Gateway Projects that are
Sensitive to the Context of the
Community
The VLMPO Shall Require the
Analysis of Roundabouts for All
Projects with Intersection
Improvements
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Regional Commission

Valdosta-Lowndes MPO

Name
William Branham

. Vanessa Flucas

Stan Crance

Debbie Hobdy
Ronald Skrine
Robert Wilbers

Dr. Richard Saeger
Carroll Griffin

Jim Parker

. Keith Sandlin

. Harriet Crum

. Tessa Carder

. Frank Simmons

. Michael Cooper
. Myrna Ballard

. Jim Galloway

. Ray Sable

. Steven Barnes

. Dr. William Cason
. Angela Crance

. Wes Taylor

. Phil Hubbard

. Clayton Milligan

FY2018 VLMPO
Citizen’s Advisory Committee Membership

Appointed By

City of Valdosta
City of Valdosta

VL Industrial Authority

Lowndes County
Lowndes County
Lowndes County
City of Valdosta
City of Remerton
City of Valdosta
City of Lake Park
City of Hahira
City of Dasher

Convention and Visitors’ Bureau
Downtown Development Authority
VL Chamber of Commerce

VL Airport Authority

Valdosta State University
Leadership Lowndes

Valdosta Board of Education
Wiregrass Technical College
Lowndes Board of Education

Lowndes County
Lowndes County

Position
Chairman
Vice-Chair
Secretary

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

The CAC serves as a public information and involvement committee that represents a cross section of
the community in diversity and interests.

The Citizen's Advisory Committee meets on the first Tuesday of the month at 3:00pm the last month of

each quarter (March, June, September, and December).

For more information please contact Corey Hull, MPO Coordinator at 229-333-5277 or

at chull@sagrc.us.
8/17/2018

An Equal Opportunity Employer / Program

327 W. Savannah Ave., Valdosta, GA 31601
1725 S. Ga. Parkway, W., Waycross, GA 31503

WWW.SQrc.us

Phone (229) 333-5277 « Fax (229)-333-5312
Phone (912) 285-6097 « Fax (912) 285-6126
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Regional Commission

Voting Members:

FY2018 VLMPO

Policy Committee Membership

. Bill Slaughter Lowndes County, Chairman Chairman

2. Larry Hanson City of Valdosta, Vice-Chairman Vice-Chair

3. G.R. Holton City of Dasher, Mayor Member

4. Bruce Cain City of Hahira, Mayor Member

5. John Gayle City of Valdosta, Mayor Member

6. Lisa Cribb SGRC, Executive Director Member

7. Russell McMurry* GDOT, Commissioner Member

8. Joe Pritchard Lowndes County, Manager Member

9. Justin DeVane Brooks County, Administrator Member
10. Alex Lee Lanier County, Chairman Member

Non-Voting Members:
Rodney Barry FHWA - GA Division, Administrator
Yvette Taylor FTA Region 1V, Administrator

All members are permitted to send a temporary or permanent proxy representative
*Tom McQueen is representative, William Eastin is an alternative

The Policy Committee is the regional forum for cooperative decision-making by principal local elected
officials, Federal Highway Administration (FHWA), Georgia Department of Transportation (GDOT) and
other planning partners.

The Policy Committee meets on the 1st Wednesday of the month at 10:30am each quarter (March,
June, September, and December).

For more information please contact Corey Hull, MPO Coordinator at 229-333-5277 or at
chull@sgrc.us.

Updated 8/17/2018

An Equal Opportunity Employer / Program

327 W. Savannah Ave., Valdosta, GA 31601 Phone (229) 333-5277 « Fax (229)-333-5312
1725 S. Ga. Parkway, W., Waycross, GA 31503 Phone (912) 285-6097 « Fax (912) 285-6126

WWW.SQrc.us
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FY2019 VLMPO
Transportation Advisory Committee Membership

Voting Members:

Mike Fletcher Lowndes County, Engineer Chairman
Patrick Collins City of Valdosta, Engineer Vice-Chairman
Ritchie Swindell GDOT District 4, Engineer Member
Claudia Thompson* GDOT, Transportation Planner Member

Non-Voting Members:

Jeff Hill Lowndes County Schools

Ricky Thomas Valdosta City Schools, Trans. Director
Mike Meeks Bicycle/Pedestrian Advocate

Andrew Edwards FHWA - GA Division

Danny Weeks Lowndes County Emergency Mgmt. Dir.

* Tom McQueen or Nedric Green are alternates

The TAC is a technical committee of professionals advising the policy committee on technical matters
relating to transportation plans and programs. The TAC is made up of city and county engineers,
GDOT District engineers, GDOT planners, local school board representatives, bike and pedestrian
advocates, and emergency response officials.

The Technical Committee meets on the 1% Wednesday of the month at 9:00am each quarter (March,
June, September, and December).

For more information please contact Corey Hull, MPO Coordinator at 229-333-5277 or at
chull@sgrc.us.

8/17/2018
An Equal Opportunity Employer / Program
327 W. Savannah Ave., Valdosta, GA 31601 Phone (229) 333-5277 « Fax (229)-333-5312
1725 S. Ga. Parkway, W., Waycross, GA 31503 Phone (912) 285-6097 « Fax (912) 285-6126

WWW.SQrc.us
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Regional Commission

Minutes
Policy Committee
June 6, 2018
10:30 AM

Members Present

Organization

Bill Slaughter Lowndes County
Justin DeVane Brooks County
Lisa Cribb SGRC

Tom McQueen GDOT

Bruce Cain Hahira

Joe Prichard

Lowndes County

Others Present

Corey Hull SGRC
Amy Martin SGRC
Taylor Marzell SGRC
Kenneth Franks GDOT-TIA
Ann-Marie Day FHWA






Agenda Item #1 — Call to Order
Mr. Slaughter called the meeting to order at 10:34 a.m.

Agenda Item #2 — Introductions/Roll Call
Mr. Slaughter asked those present to introduce themselves.

Agenda Item #3 — Approval of Regular Meeting Minutes/ TI1A Briefing

The committee did not have a quorum so the minutes could not be approved. Mr. Slaughter
stated that the committee membership roster should be updated to reflect Mark Barber as the new
Vice-Chair.

Mr. Slaughter asked that Mr. Franks go ahead and give the committee some information on TIA.
Mr. Franks explained that they will be doing some updated agreements with the Department of
Revenue, which will collect the money, and GSFIC (Georgia State Financing and Investment
Commission) will be holding the money and disbursing the 25% discretionary funds to each
municipality. The tax revenue will start collection on October 1, 2018 and local municipalities
will see the first deposit of the discretionary funds on the last business day of November. We are
currently working with GSFIC and the regional commission to get out a letter requesting the
banking information for each municipality. The projects will be programmed in the next few
months and we will be updating our TIA agreement and our website. TIA staff will be able to
answer any questions as well as the website which will be updated a little later. Mr. Slaughter
asked if there is flexibility where some of the third band projects can be moved into the first or
second band. Mr. Franks stated that it has been done before in other regions, usually we work
with the Citizens Review Panel to make these changes. Currently, the Southern Georgia Region
does not have one. The department is going to reach out to the Lt. Governor and the Speaker of
the House to make their appointees. We will need a recommendation from the CRP. Mr. Hull
stated that there was a discussion this morning concerning the bands. The ROW, PE and other
planning will begin in band one or two. The projects in the third band represent the construction
phase. Mr. Slaughter asked if local government officials have input as to who serves on the CRP
or is it strictly It. governor and speaker appointed. Mr. Franks responded that the Lt. Governor
appoints two persons and the Speaker appoints three. Ms. Cribb asked if being a citizen of the
region was the only criteria to serve on the CRP. Mr. Hull responded that is correct. Mr. Hull
stated that Mr. Franks will be down on June 28" to discuss next steps in the TIA process at the
Regional Council meeting and that he will have a separate meeting at the SGRC.

Agenda Item #4— New Business

A. Election of Officers
Action: Vote for Approval
Mr. Slaughter stated that the committee would not be able to elect officers due to lack of a quorum.

B. Policy Committee By-laws

Action: Discussion

Mr. Hull directed the committee to a map on the screen and gave a brief update concerning the MPO
boundary and notified the committee that Ray City annexed land that is within the MPO area and have
now become formal partner of the metropolitan planning process and will have a rotating seat on the






Policy Committee. Mr. Hull stated that there has to be a 2/3 majority vote of members at the September
meeting to add Ray City to the By-laws and the MOU.

C. Transportation Demand Management

Mr. Hull introduced Ms. Marzell and notified the committee that she will be presenting information on
Transportation Demand Management. He also notified the committee that Ms. Marzell, who has been
working with the Regional Commission for almost a year, will be leaving the Regional Commission and
going to work with the City of Valdosta. Ms. Marzell presented a concise, brief overview of
transportation demand management. The presentation covered flextime, telecommuting and other means
that would allow for declined congestion and better flow of traffic, especially during peak hours. Ms.
Marzell notified the committee that the complete Transportation Demand Management Report will be
available at the end of June. Mr. Davenport asked Ms. Marzell’s opinion of what she thought would be
the best strategies for the Valdosta/Lowndes County area. Ms. Marzell responded that the next steps
would be for the stakeholders to do more research and discuss options that will fit the community. Ms.
Day asked if financial impacts were considered in the report. Ms. Marzell stated that it does not have
direct figures for our area. Ms. Day recommended that financial costs be included so that people will be
more open to considering the strategies. Mr. Collins stated that the Traffic Signalization Optimization
Study does have some examples and provide dollar values in the report and that may be helpful in that
area.

D. VLMPO Orientation Handbook (CAC)
Mr. Hull briefly explained that this handbook was created more so for the CAC so that they could better
understand the MPO process.

Agenda ltem #5— Staff Update

A. Socioeconomic Study
Mr. Hull stated that the 2045 Socioeconomic Data Study should be wrapped up by September 30, 2018.

B. Regional Connectivity Study
Mr. Hull notified the committee that the RFP for Regional Connectivity Study will be sent out on July
1st, 2018, with hopes that it will be under contract by October 1, 2018

C. GAMPO Performance Measures Agreement

Mr. Hull directed the committee to turn to page 19 in the agenda packet. Mr. Hull explained that the
Georgia Association of Metropolitan Planning Organizations (GAMPO) as an organization was able to
sign a Safety Performance Measures agreement to cover all of the MPQO’s in Georgia and avoid amending
the MOU; however, this committee will need to open our MOU separately from this to add Ray City.

D. Complete Streets Policy Update
Mr. Hull stated due to staff changes the Complete Streets Policy has been pushed back.

Agenda Item #6 — Privilege of the Floor/Public Comment
Mr. DeVane thanked Mayor Gayle and the Chairman Slaughter for their help with the Regional
TSPLOST. Mr. DeVane also thanked staff at the Regional Commission for their role in administering






the TSPLOST process. Chairman Slaughter thanked Mr. DeVane for his accolades and stated that it was
a lot of work but it will be great for the communities in the region.

Corey notified the committee that Cleopatra James, GDOT project manager for Exits 22 and 29, was at
the TAC meeting to give an update on those projects; however, she was not able to attend this meeting so
I will provide the update to you all. Mr. Hull notified the committee that Exits 22 and 29 are ahead of
schedule by 12% and there will be 48 months of construction time approximately, so we anticipate
completion by 2021. Mr. Hull continued, Exits 2 and 11 are moving along but are a little behind on the
base line schedule due to adding roundabouts in final design.

Agenda Item #7 - Next Meeting Date and Time
The next meeting will be Wednesday, September 5, 2018, 10:30 AM at the SGRC office.

Agenda Item #8 — Adjournment
Mr. Davenport made a motion to adjourn the meeting. The meeting was adjourned.
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RESOLUTION FY2019-1

VALDOSTA-LOWNDES
METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

RESOLUTION TO Amend the 2040 Transportation Vision Plan and FY18-21 TIP

WHEREAS, in accordance with the U.S. Bureau of the Census officially designated
Urbanized Area Boundaries established May 1, 2002 and updated on November 1, 2012; and

WHEREAS, the Southern Georgia Regional Commission (SGRC) has been designated by
the Governor of Georgia as the Metropolitan Planning Organization (MPO) for the Valdosta-
Lowndes Urbanized Area in accordance with Federal requirements of Title 23, Section 134 of the
United States Code to have a Cooperative, Comprehensive and Continuous transportation
planning process; and

WHEREAS, the MPO conducts federally-required transportation planning activities that
will improve the transportation system and help coordinate the area’s future growth within the
area bounded, at minimum, by the existing Urbanized Area plus the contiguous area expected to
become urbanized within the next 20 years; and

NOW, THEREFORE BE IT RESOLVED, that the Valdosta-Lowndes Metropolitan Planning
Organization’s Policy Committee amends the 2040 Transportation Vision Plan and the FY18-21
TIP as follows:

See attachments.

CERTIFICATION

| hereby certify that the above is a true and correct copy of a Resolution adopted by the Valdosta-
Lowndes Metropolitan Planning Organization Policy Committee at a meeting held on September 5, 2018.

Bill Slaughter, Chairman, Lowndes County
Chair, Valdosta-Lowndes Metropolitan Planning Organization Policy Committee
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Valdosta-Lowndes MPO

Regional Commission

VLMPO Committee Meetings Common Agenda

Citizen’s Advisory Committee: Tuesday, September 4, 2017; 3:00 p.m.
Technical Advisory Committee and Policy Committee (Joint Meeting): Wednesday, September 5, 2017; 8:00 a.m.

Call to Order

Introductions/Roll Call

A. Review of Committee Attendance (all committees)
Approval of Minutes- June 6 (CAC); June 7 (TAC); June 7 and February 22 (PC)
New Business- (CAC, TAC, PC)

A. PM2 and PM3 Performance Measure Amendment to 2040 TVP and FY18-21
TIP: Resolution 2019-1
Action: Recommendation/Vote for Approval

B. PC: Policy Committee Bylaws Amendment
Action: Vote for Approval (Requires 2/3 Vote)

C. FTA 5303 Resolution to Apply for FY 2020 Funds:
Resolution 2019-2
Action: Recommendation/Vote for Approval

D. 2045 Socioeconomic Data Study Presentation
E. Complete Streets Policy Update Presentation
F. TAC,PC: Valdosta Traffic Signal Study Update Presentation

G. FY 2018 Crash Report Presentation
Staff Update
Regional Connectivity Study
Tools of the Trade Conference
Parking Study
AMPO Conference in Santino
FY 2018 Annual Report

moowp

Privilege of the Floor/Public Comment

Next Meeting Date
A. CAC; Tuesday, December 4, 2018; 3:00p; at SGRC Office
B. TAC; Wednesday, December 5, 2018; 9:00a; at SGRC Office

C. PC; Wednesday, December 5, 2018; 10:30a; at SGRC Office
Adjournment
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Valdosta-Lowndes MPO

Regional Commission

Minutes
Technical Advisory Committee
June 6, 2018
9:00 AM

Members Present

Organization

Tim Warren GDOT

Mike Fletcher Lowndes County
Pat Collins City of Valdosta
William Eastin GDOT

Others Present

Dennis Carter GDOT
Cleopatra James GDOT

Kenneth Franks GDOT-TIA
Corey Hull SGRC

Taylor Marzell SGRC

Amy Martin SGRC
Ann-Marie Day FHWA

Clinton Ford GDOT






Agenda Item #1 — Call to Order
Mr. Fletcher called the meeting to order at 9:02 a.m.

Agenda Item #2 — Introductions/Roll Call
Mr. Fletcher asked those present to introduce themselves and state their affiliation with the
committee.

Agenda Item #3 — Approval of Regular Meeting Minutes

Mr. Fletcher asked the committee members to review the February 22, 2018 meeting minutes.
Mr. Fletcher stated that the attendance sheet has Mr. Collins as being absent but he was in
attendance at the February 22, 2018 meeting. Mr. Fletcher made a motion to approve the
minutes as written and update the attendance sheet. Mr. Collins seconded the motion. The vote
was unanimous and the motion carried.

Agenda ltem #4— New Business

A. Election of Officers

Action: Vote for Approval

Mr. Fletcher asked if anyone had any nominations for Chair and Vice-Chair of the committee. Hearing
no response Mr. Fletcher stated that he did not mind remaining Chair of the PC and nominated Mr.
Collins to continue his role as Vice-Chair. Mr. Collins made a motion to accept the nominees and their
respective roles. Mr. Fletcher seconded the motion. The vote was unanimous; the motion carried.
TSPLOST overview

Mr. Fletcher opened the floor to Mr. Franks to discuss the next steps of the TSPLOST process. Mr.
Fletcher stated suggested that Mr. Franks meet with himself, Mr. Collins, Mr. Hull and other city, county,
GDOT and RC staff to discuss how the process moves forward as well as steps that need to be taken in
order for the City of Valdosta and Lowndes County to deliver the projects locally. Mr. Franks replied
that taxes will start on October 1, 2018 and that the 25% discretionary will be deposited into local
accounts as early as November 30, 2018. He continued, we will need to review a few things prior to
making local agreements to allow for local delivery of projects. Mr. Fletcher asked how soon should we
sit down to discuss local delivery. Mr. Franklin stated that he will be down on June 28, 2018 to present
TSPLOST information at the Regional Council meeting. Mr. Fletcher asked is Mr. Franklin would be
available to meet after his meeting in Pearson. Mr. Franks stated that he should be available he will check
his schedule. Mr. Fletcher asked if the TSPLOST projects will work like CDBG’s. Mr. Franks
responded that most invoices are reimbursable. Mr. Fletcher asked how long does the reimbursement
take. Mr. Franks responded approximately 15 days. Mr. Collins stated that at the work session meeting,
questions were raised about projects being in later tiers. Mr. Fletcher stated that we can go ahead and
start working early on projects that are in later bands. Mr. Franks stated that he will bring draft
agreements so that everyone can get a look at them and explain more about the process when he comes
down on the 28" of June. Mr. Fletcher asked if there is no federal money in the projects, do we have to
adhere to federal guidelines. Mr. Franks responded that federal money does not dictate federal action. He
continued that as an example if you have to get a 404 permit the project will incur federal action. Mr.
Fletcher asked if the road is local then there are no federal guidelines. Mr. Franks replied that if TIA is
the funding then you would acquire the ROW how you normally would; however, I am no ROW expert
but we can pull the manual and discuss. Mr. Hull stated that we will have a TIP amendment coming up
for projects that have been affected by the TSPLOST, Exit 11 being one of those projects.






B. Policy Committee By-laws

Action: Discussion

Mr. Hull directed the committee to a map on the screen and gave a brief update concerning the MPO
boundary and notified the committee that Ray City annexed land that is within the MPO area and have
now become formal partner of the metropolitan planning process and will have a rotating seat on the
Policy Committee.

C. Transportation Demand Management

Mr. Hull introduced Ms. Marzell and notified the committee that she will be presenting information on
Transportation Demand Management. He also notified the committee that Ms. Marzell, who has been
working with the Regional Commission for almost a year, will be leaving the Regional Commission and
going to work with the City of Valdosta. Ms. Marzell presented a concise brief overview of
transportation demand management. The presentation covered flextime, telecommuting and other means
that would allow for declined congestion and better flow of traffic, especially during peak hours. Ms.
Marzell notified the committee that the complete Transportation Demand Management Report will be
available at the end of June. Ms. Day asked if financial impacts were considered in the report. Ms.
Marzell stated that it does not have direct figures for our area. Ms. Day recommended that financial costs
be included so that people will be more open to considering the strategies. Mr. Collins stated that the
Traffic Signalization Optimization Study does have some examples and provide dollar values in the
report and that may be helpful in that area.

D. VLMPO Orientation Handbook (CAC)
Mr. Hull briefly explained that this handbook was created more so for the CAC so that they could better
understand the MPO process.

Agenda Item #5— Staff Update

A. Socioeconomic Study
Mr. Hull stated that the 2045 Socioeconomic Data Study should be wrapped up by September 30, 2018.

B. Regional Connectivity Study
Mr. Hull notified the committee that the RFP for Regional Connectivity Study will be sent out on July
1st, 2018, with hopes that it will be under contract by October 1, 2018

C. GAMPO Performance Measures Agreement

Mr. Hull directed the committee to turn to page 19 in the agenda packet. Mr. Hull explained that the
Georgia Association of Metropolitan Planning Organizations (GAMPO) as an organization was able to
sign a Safety Performance Measures agreement to cover all of the MPO’s in Georgia and avoid amending
the MOU; however, we will open our MOU separately to add Ray City.

D. Complete Streets Policy Update
Mr. Hull stated due to staff changes the Complete Streets Policy has been pushed back.






Agenda Item #6 — Privilege of the Floor/Public Comment

Mr. Hull asked the committee if they believe they have the correct make-up of committee members due
to more talks about health related issues as they relate to the built environment. Mr. Hull stated that the
CDC has recently reached out to us to do a few studies and reports for the next three years. Mr. Fletcher
stated that Mr. Meeks that represents a bicyclist organization has not attended a meeting in months, we
could replace him. Mr. Collins stated that health officials may be more appropriate on the CAC. Ms. Day
agreed that the CAC would be more appropriate for health officials to be on; however, there is also room
for sub-committees to address and advise certain issues.

Ms. James stated that she is the project manager for Exits 22 and 29, and they are in town due to a
meeting concerning construction. The project is ahead of schedule by 12% and 48 months approximate
construction time, so we anticipate completion by 2021. Ms. James asked the committee if they would
like to be updated about projects that are in construction as well. Mr. Hull responded yes, it would be
good to provide that information as well. Ms. James stated that Exits 2 and 11 are moving along but are a
little behind on the base line schedule due to adding roundabouts in final design. Baseline for Exit 2 and
is February 2019 and for Exit 11 November 2019.

Agenda Item #7 - Next Meeting Date and Time
The next meeting will be Wednesday, September 5, 2018, 9:00 AM at the SGRC office.

Agenda Item #8 — Adjournment
The meeting was adjourned by acclamation.
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